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Agenda

● MiRead Overview

● Configuring MiRead for the first time

● Maintaining MiRead

● Feedback



MiRead Overview



What is MiRead?
An early literacy portal that can:

● Easily identify students who may need literacy support

● Quickly create Individualized Reading Improvement Plans (IRIP)

● Meet requirements of Michigan’s 3rd grade reading law

● Provide access to prior IRIPs when students change districts

● Promote best practices and the Literacy Essentials



Why MiRead?

Only 44% of Michigan Third Graders were proficient on the 2017 M-STEP.

Read By Grade Three Legislation



The Future of Read By Grade Three

Dyslexia bill passed through Michigan legislature 

● Dyslexia screening
● Students who qualified received a MTSS Multi Tiered System of Supports
● Reading Improvement Plan
● Modify the roles of Literacy Coaches and Reading Specialists
● Increased professional development on dyslexia



Assessment Data SIS Data



Glows and Grows

Glows
● "I really enjoy the menu options and functions of the MiRead system. The teachers have a 

full plate, and the more efficient the MiRead system is, the better it is for teachers and their 
time." Administrator, Johannesburg-Lewiston Schools

● "It [creates] a handy, easy to read, professional document  to share with parents." Teacher, 
Colon Community Schools

Grows
● Data integrations-missing data, inaccurate data, transmission issues

● Occasional bugs



What’s Next
● Hiring a dedicated Application Support Specialist

● Collaboration with a data architecture consulting group

● Increased understanding of the data requirements for new and existing users

● Increased collaboration between Data Stewards and Instructional Users

● Strategies to support dyslexia and at-home/summer learning



Knowledge Application Quick Check



Quick Check
● In context of MiRead and Data Integrations, what does each item represent?

○ Soup
○ Refrigerator
○ Fresh carrots
○ Missing celery
○ Rotten onion
○ Grocery store

● Knowing your professional role, where do you fit in the soup story?



Use Stats

● 60% increase in district adoption from 23-24

●



First Time Setup



Process

1. Complete MiRead Application

gomaisa.org/projects/miread

Google “MiRead MAISA”

Trigger the adding of the MiRead Data 
Sharing agreement to the local cockpit

http://gomaisa.org/projects/miread


Process

2. Superintendent or Proxy Sign MiRead Data 

Sharing Agreement in MiDataHub
○ Only the Supt or Proxy will have the sign 

button



Process

3. Prep the SIS
a. Ensure all users have a PIC (teachers, 

coaches, principals, tech support)

b. Ensure all students have UICs 

c. Resolve any publishing issues



Process
3. Confirm data made all the way into 

MiDataHub
a. At-A-Glance

i. Good for confirming whether the data 

was imported

ii. Errors may still exist 

b. MiDataHub Data Quality Feature

i.



Process
4. Run a MiDataExchange Sync

a. Must be run manually at the start of the year.
b. Automatic after that?  When in doubt, run it 

again.
c. MiRead caches overnight
d. Connect with MiRead Support to establish the 

first user-MiRead Administrator.



Process

5. MiRead Admin Confirm Data In MiRead
a. Check for staff, student, and current assessment data

b. MiRead Admin adds all other users, sets cut scores, etc
c. All MiRead users must follow the same path 

(SIS with PIC>MiDH>MiDX>MiRead)



Troubleshooting



Assessment Data SIS Data



● Know thy SIS
○ Confirm publishing was successful
○ Know the common pain points: Staff PICS, 

Student UICs, Staff/Section Associations, 
EdOrgAssociations

● Confirm assessment window dates with 
your Instructional Team

● Get support
○ File a MiDataHub ticket at 

MiServiceDesk.org 
○ File a ticket with your SIS provider





Missing staff?

● At-A-Glance
○ Confirms staff members and PICs

● Custom Export-Staff Detail Query
○ In depth information for staff

Missing students?

● MiDataHub Data Quality Feature

● At-A-Glance
○ Confirms students with UICs

● Custom Export-Diagnostic Students missing Ed Orgs



● Run a sync

● MiRead caches overnight



● Add yourself the MiRead the same way a teacher is 

added SIS with a PIC>MiDH>MDX

● Ensure staff, student, and assessment data made it all 

the way into MiRead

●  Ensure assessment data is current year

● Plans can still be written without assessment data



Still not working?

File a help desk ticket at MiServiceDesk.com

● For all data related issues make sure to file the ticket with MiDataHub, not MiRead
● For performance related issues, file the ticket for MiRead.
● Include as much information as you can: teacher and student names, grade levels, school names, 

etc.
● Include a screenshot!
● Request a Zoom



Check for Understanding

A panicked principal calls you and says, “My new first grade teacher isn’t in MiRead.  She’s entered in the 

SIS.  IRIPS are due in three days!  Help! I don’t know what else to do!”

What follow up questions might you ask the Principal?

What steps would you take to transmit the teacher’s data all the way into MiRead?



Demo



How can we improve?



Closing and Contact Information

● Want to learn more?  Visit gomaisa.org/projects/miread

●  Contact me at epell@gomaisa.org

http://gomaisa.org/projects/miread
mailto:epell@gomaisa.org

